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S S I F  N E W S
'TOGETHER WE CAN MAKE POSITIVE CHANGES IN THE RIGHT WAY' 

The Lighthouse
Children's Centre,
what did you tell us? 
What have we been
working on to date?
The ND Family
Resource Guide- see
our Press release! 
We need you! How
can you help us?

Coming up in this first     
edition......                  

 

Hi All! 
We just thought we would take a
bit of an opportunity to say hello
and update you on all that we
have been working on.
Our Parent Carer Steering group
came about fully in January this
year, so in reality we have only
been working together for a little
over three months and wow, what
a roller coaster it has been!
Setting up in the middle of a
pandemic has been interesting to
say the least, and as you can
imagine it comes with its
challenges. Read on to find out
what we have been doing. 
 



So why are we even
here??
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In 2018 Southend had an Ofsted visit 
 which they failed. This has meant that
the Local Authority have had to
complete a 'Written Statement of
Action' {WSoA}. This document outlines
the plans and changes that needed to
be made following the Ofsted visit and
lays out the priorities. There is a full
detailed document on the Local Offer
website. 

We have 'The plan on a page' for a quick
view on page 7 of this newsletter

 
 

How do we work with
Health and the Local
Authority?

SEND Strategic Board

SEND Operations

Joint Commissioning Board
(Health)

SBC -Local Offer Review group

CCG (Clinical Commissioning
Group) Neurodevelopmental -
Neu Approach pathway

CCG-Neurodevelopmental
Family Resource Guide - New!
see press!

SBC -Educational Psychologist
SEND process

SBC - Voice of the Child

CCG - Therapies

CCG - Transformative Care

As we previously stated we sit on
several groups within the Local
Authority, which we have simplified  
below:

 

These groups generally meet on a 6
weekly basis. We attend these
groups and are able to influence
projects at the very early stages and
steer potential outcomes. 

It also states in the SEND Code of
Practice 2015, Parent Carer Forums
are representative local groups of
parents and carers of children and
young people with disabilities who
work alongside local authorities,
education, health and other service
providers to ensure the services they
plan, commission, deliver and
monitor meet the needs of children
and families. Parent Carer Forums
have been established in most local
areas and local authorities are
actively encouraged to work with
them. More information about Parent
Carer Forums is available from the
websites of Contact a Family and the
National Network of Parent Carer
Forums (NNPCF) 

 www.nnpcf.org.uk
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Working along side the Educational
Psychology team on the EHCP
process, to understand how and
when to request an EHCP.What the
process looks like, how to get the
best outcomes for your child and
provide complete transparency
along the way. Beginning April 2021.

The Local Offer review group: a
review of both the LO provision and
the website itself. This was deemed
not fit for purpose in the Ofsted
report so there is a lot of work to do
here. This group will not only aim to
ensure there are no gaps in services
but that all services are represented
and involved. The functionality of
the website must improve
dramatically.  

The POET Survey: which is a yearly
survey run by the LA to gather
feedback on SEND services in
Southend. Heard of it? No? We
hadn't either! This is not considered
a suitable mechanism and will be
completely reinvented and a new
survey in place for next year. 

Voice of the child: It has been clearly
identified that SEND children and
young people need a bigger voice in
Southend and we need to get them
heard! Beginning April 2021. 

Improvements to the EHCP Hub: a
digital portal to enable parents to
see whats happening with your
childs/ young persons progress. This
needs to be more user friendly and
simpler to navigate. Begining May
2021.

Tier 4 Avoidance

Palliative Care

We also work with the NNPCF on
wider projects that are relevant to
more than one County.  

Local Authority work streams: what are we
working on currently? 
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Neurodevelopment Pathway;
Recognising that the current system of
referral to assessment to diagnosis is
not working as it should, a workstream
was created to look at creating a new
system.
The Neu Pathway, as it's being called,
will mean much more indepth
information on all referrals for
assessment, that will go into a Triage
team who will assess whether your
child meets criteria for a paediatric
assessment, and what other support is
needed for the child and family. This
will reduce the number of children
going to the paediatrician and,
therefore, will greatly reduce waiting
times for assessment and diagnosis,
and will also provide much needed
support for children and their families.  
This will be launched around
September.

Look out for more news and updates
and invites to focus groups to help us
create the ND Family Resource Guide
that will support this. 

The Childrens Lighthouse
Centre, what did you tell
us?
 Whilst in discussions with the
Clinical Commissioning Group we
raised concerns about the service
families were receiving. We
conducted our own survey and
using your and other families
feedback, we created an outcome
document which we presented
back to the CCG. It has been agreed
that we will take this directly to the
Lighthouse Centre to dicsuss the
outcomes and changes we believe
must be made.  

See the report attached to this
newsletter.

What is the ND
Pathway and Family
Resource guide? Therapies Balanced System;

This working group is looking at
Speech and Language therapy,
Occupational therapy, and physical
therapy, across all of Essex and
Southend. It's aim is to improve the
services, make them more child and
family centred, with reduced waiting
times. There is no current launch date
for this, but it is coming soon!

Therapies



What do SSIF want to
bring to the attention
of the LA in the future? 
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16-25: a focus on this age group to
ensure they have access to
services and the right support for
transition into adulthood.

Home Education Community: to
have greater recognition, support
and understanding

Transitions: support across all
ages in all settings

Schools: a consistent approach
across mainstream schools and
better support for SEND children
and young people who attend
them.

Autistic Resource bases and
Nurture bases: we must introduce
more of these across Southend

EWMHS: Is this service meeting
the needs? 

Mental Health and Well being:
preventative measures put in
place for children and families
BEFORE it reaches crisis point. 

Below are SOME of the focuses that
SSIF feel are being overlooked and
not meeting the needs of the
families.   

 We need you!
This is where we would really love you
to get involved! Getting as many SEND
parents on board to help us shape
these projects and sharing with the
Community is our absolute ambition
and complete passion!

We are all SEND parents just like you,
just like you we have had different
journeys and just like you we have
lived experiences, good and bad.

We need some parent participation
for these projects!

Giving us your views on the Local
Offer and how we can make it a one
stop shop for all information for
Southend SEND families and ensure
there are no gaps in services

Helping us to develop our Southend
specific Neurodevelopment (ND)
Family Resource Guide - See our Press
release

Giving us some feedback on EHCP's
and the needs assessment process.

 What would you like to
see change for SEND

Families? 
Get in touch! 
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Anyway you would like is the
answer! You can support us with
as much or as little time as you
have. Surveys or focus groups,
which are small relaxed informal
groups.  
Remember we are SEND parents
too ,there is no judgement, we just
want to hear your experiences,
stories, feedback and ideas.  

If you feel there is anything you
would like to help us shape in the
future, please respond by email
with just a line of something you
might be interested in knowing
more about or getting involved
with. 
Right now our big topics are:
 

The Local Offer

The Voice of the Child 

The ND Family Resource Guide

  

Steering Group Members 
Associate Members
Parent Champions

In the next few weeks we will be
actively recruting for 

Look out for more info on these roles
and how to get in touch if it is
something you would like to get
involved with. 

While we have the
opportunity we wanted to say
a big, huge thanks, to all those
that have supported us so far.
It is just the start of our
journey and we are glad to
have you all on board! 
 

 

How can you get
involved? 

We are recruiting! 

Follow us on Facebook 

https://www.facebook.com/TheSSIF  

Email us: southendsendindependentforum@gmail.com 
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